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1. A mocting was held ac the General Services Adninistyration
(Gsay 1030 houxs on 5 August 19589 to dis

g/
Comparétor rroject - 25X1A
ILLEGIE
25X1A |

25X1A

cuss GSA'S proposad

achedcaling for these two projects as wall as the agency' s

current required completion dates for the facilities.

2. Present at rhe meeting ware

onoll, Design and Constructlon, Gah, Redlon ﬁ

| 2$X1A E

|
t

RPN

ki

sica Branch, GSA, Region .

Cely o non, Ol

b ROJECT,

: . ®
tnhe -elative impoxtance‘and urgency of

NpILC SUppOLt woakls

i Foal Latate and Construc:tion 25X1Ai

25X1A
25X1A

outlinad NPIC's operational requirer.at. and
rhe project, whicn NziC

15 commatted to having operatﬁf?%l b% July 1970, Tc achieve

this date, NPIC needs the GSA
15 November 1969.

ontract completed b 25X1A

5, 'The combined project ig now being prepared for biddaing,

with a achedule as follows:

\

e. Contract award - 1 Septembor 1869

B PR e

b, Notice tg,procee& ~ 12 Septembar 1969

c. Contract time ~ 60 days - for poct of  25X1A
contract —_ o

25X1A

Thig will result in a[::::::::]completion date of approxim&tely

1% Noveniger, HoWwever, thero 18 RO contingency for aclays D%
sllppage indXCatea'ﬁhaﬁ“GSA-would~examin@ the 25X1A
contract time to se@ 1 it could perhaps be reduced to 3C o _
55 days, and thoy would also make every effort to issve e

notice to proceed in less than 12 Gays

after contracth FwArd .

3. Roth prrjects are going to bidders inn a “single

~ackaca, " Howevel, GSA will specilf Loaparate Ccol laticn Jdate
J . = 2 s
for cach of the wwo ma jor construction 2

dtems and will establish

éasggégﬁteulygggdaﬁeqh@gmaqes for each ltem. The question ox

clearances

férJﬁﬁé'suCCGééfuI”édﬁtrédtdf”was discussed, &nd

it was L ecognhzad that the neceasary claarances would have o
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-

e,ehaeaxtiously procossed €O avoid any delay to ¢he successiul
bidder. - The Genaeral Sarvices Administration will include a
gample clearance questilonnalre in the bid package and appropriata .
ingtructions partainlng +o security requiremsntd. Al our Ya-
quest, will designate an NPLC reoresentative to
attend the preconstruction confaerence to assist in seeing thit
pocurity clearance procedures are understood and well handled.
NPIC will make speclal efforts to ez that necessary clearances

25X1A

e
70

“are obtained rapidly'to'avoid'a@lay”of”the contractor. It was A

#i{go agreed that the contractor could aubmlt his clearance -
requests incrementally, rather than waiting and having €o submit
them all at Oone cime. _

4. The combined projects aze being advertised to a

-

" golected list of bhidders, and award will bs Hhased on scaled

25X1A
25X1A

25X1A
25X1A

o this job, 1.6., gecurlity clearances, ctC.

competitive bids. The General Services adninlstration does %
not contemplate nagotiatigg_th@ contract at this time. '

COMPARITOR ;

L. again outlined the operational characterl s
tics of the project, its urgency and importance, advising that
their cequired complotion date for GSA's portion of the work
is 15 March 1970. “his is toO parmit the [ fontractor ap=
ﬁfakimatefﬁmﬁﬁé“month‘s roquired preparation tima in the area, 25X1A
prior to the delivery of the equipnent . ﬁ?ma[::]facility con- ,
tractoxr 1lg aresently commltted to a rother significant nanpovwsr 25X1A
offort at to support these preparation sffortg.

2. indicated that thelr gtaff :
presently had planned an cight momrths' constructlon tima fox 25X1A
the comparitor, which, starting with a 12 Septembar “notica
to proceed" would result in a mid-May completion date. | |
agread that his staff will reexamine this contract tima to
determine whethex or not it could realistically be reduced O
180 days ox less. Apparently, one of the key aspects of tho
job is the requirement £or fabrication of specialized raised
floor components. : '

3. The general commants conceraning nethod of handling
the contract mentioned under the [ | project alpo applies
. ) 25X1A

4, In view of the complasity of ¢he project and difficult
deadiines on both rhese jobs, the desicability of having the
sznadule controlled by a contraccor prepared and GSA approved

' ¢ri ox Pert Natwork was discussed. | mentioned they

14 not normally require CeHM on projects under one million T25X1A
dollarg; however, he indicated they would considoer using it
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on this project, It might ke particularly useful should 1t
Lo nocessary to oxpadite any portion of the work to mzct the
roguired deadlines.- '

MY SCHLLANBEQUS ACPION » . 25X1A:

1. “ho Real Estate and Congtruction Division profoct
Engineex| frill kesp in close touch |
and will obtain TOF RECD a copy of the GSA specifications,
including contract scheduls, special conditionsg, etc., as s00n
ap ona is available, we will review this to make certain that

it adequately covers thecssential points. He wlll also ascer
tain what the final G8aA proposed comparitor -
time schedule Io. _ : . - o

o, KPIC will have another look at the Comparitor delivery 25X

Ll ¥

date, when one of their representatives returns| | L
[;;:;Jn@xt waeek, to deternine if any additional BIIDPEJE -

The delivery date is anticipated. I£ so, the information will
be relayed to GSA to give them more "breathlng roonm. "

3. ¥f, during the construction vhase for the Compariitor
project, the work is deemed to he not progressing satisfactorily,
consideration will be given to a two-shift oparation to expedite
completion. It was recognized that™this would regult in increased

costs8.,

&. Somawhere Auring the contract award phase, a cost
review rust be made to determine the funding status of thaese

two projects regarding a possible underrun makifig funds available
to oxpedite completion per the preceding paragraphe.

Déistribution:
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